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Higashikagawa City, Higashikagawa Local Management Organization, 

and GeoTechnologies, Inc. Sign a Three-Party Partnership Agreement  

  to Promote the Appeal of Local Specialty Products and Experiences 

and to Create and Expand the Relational Population 

 

 

Higashikagawa City,Kagawa Prefecture (Mayor: Ichiro Uemura), Higashikagawa Local 

Management Organization (Chairperson: Yasuhiro Teranishi; hereinafter referred to as 

“HiLMO”), and GeoTechnologies, Inc. (Head Office: Bunkyo-ku, Tokyo; President & CEO: 

Yoichiro Yatsurugi) will enter into a three-party partnership agreement on May 12, 2026, with 

the aim of increasing awareness of Higashikagawa City’s “local specialties” and the “inspiring 

experiences” available amid its rich natural surroundings, thereby creating and expanding the 

city’s related population. 

Through this initiative, Higashikagawa City will further promote EBPM (Evidence-Based 

Policy Making), a policy approach advocated by the Japanese government, by utilizing this 

opportunity to advance data-driven policymaking. 

 

<SUP Experience, Hamachi (Yellowtail), ADOMILK (Oysters), Leather Gloves, Wasanbon 

(Traditional Japanese Sugar), and Budou Mochi (Grape Mochi)> 

May 1, 2026 
Higashikagawa City, Kagawa Prefecture 

Higashikagawa Local Management Organization 
GeoTechnologies, Inc. 
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■ Purpose of the Partnership Agreement and Roles of the Three Parties 

Higashikagawa City is home to a wide variety of local specialty products, including Sanuki 

udon, a famous delicacy of Kagawa Prefecture, as well as seafood products such as 

ADOMILK (oysters) and hamachi (yellowtail), along with Wasanbon, a premium traditional 

sugar that has been produced since the Edo period. In addition, the city’s rich natural 

environment, featuring both mountains and the sea, offers popular outdoor activities such 

as fishing, camping, and stargazing. However, awareness of these attractions outside the 

city remains insufficient, creating a need for more effective information dissemination and 

methods to measure the results. 

To address this challenge, Higashikagawa City has been promoting the initiative of 

“Creating a City That Earns,” centered on building a system that generates projects through 

public-private collaboration and enables continuous circulation of funds within the region. 

As part of this effort, HiLMO was established in April. 

To realize a Higashikagawa where people, funds, information, and passion circulate, 

HiLMO fulfills three key functions: tourism-based community development, a regional 

trading company, and public-private collaboration, working to strengthen the region’s ability 

to generate revenue. 

Under this partnership agreement, with the keyword “earning” through Higashikagawa 

City’s “local specialty products” and “experiences,” the three parties will collaborate to 

conduct awareness surveys utilizing People flow data as a foundation, and will jointly plan, 

implement, and evaluate promotional initiatives based on the findings. 

Specifically, the three parties will undertake the following initiatives: 

• Higashikagawa City, HiLMO, and GeoTechnologies will jointly consider a research 

methodology to measure awareness of Higashikagawa City’s “local specialties” and 

“experiences.”  

• GeoTechnologies will conduct an awareness survey using its location-based 

research service, “Geo-Research.”  

• Based on the survey results, Higashikagawa City, HiLMO, and GeoTechnologies will 

consider measures to enhance awareness of Higashikagawa City’s “local 

specialties” and “experiences,” as well as to create and expand the city’s related 

population.  

• HiLMO will implement the above measures and verify their effectiveness. 
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■ About GeoTechnologies, Inc. 

Since our founding in 1994, we have consistently provided digital maps. We possess a 

wide range of geospatial data, including our proprietary "MapFan" brand, map data for car 

navigation systems and corporate use, and AD/ADAS maps essential for advanced 

autonomous driving. 

In addition, we hold another valuable asset, "dynamic data," obtained through touchpoints 

with users of applications such as the rewards app "TRIMA." By combining precise location 

information with people's movement and behavior, we can analyze and provide the stories 

behind the data. Through the provision and analysis of geospatial data and dynamic data, we 

aim to realize a more comfortable and sustainable society. 

 

Head Office: 22F Bunkyo Green Court Center Office, 2-28-8 Honkomagome, Bunkyo-ku, Tokyo 

Representative: Yoichiro Yatsurugi, President & CEO  
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